
Our services to the finance sector
Supporting organisations with their financial needs



Why Capita?

Capita offers the benefit of enormous experience in 
supporting organisations to deliver better financial 
services. We are a highly commercial, growth focussed 
organisation, and are the clear UK BPO market leader 
with a market capitalisation of £8.4 billion. With 
financial services accounting for 23% of our revenue 
and over 20,000 employees in this sector, we bring 
unparalleled scale and capability for our financial 
services clients.
 
We are able to help our customers with Insurance 
Services, where we are the UK market leader, 
administering over £16 billion in claims liabilities per 
year, and with Collection and Debt Management, 
where we recover over £29 billion annually on behalf 
of our clients. Capita is also highly specialised in the 
Life & Pensions field, with £400 billion in assets under 
administration, and in Retail Banking services including 
Remediation, Customer Management and Product 
Processing.
 
We also have capabilities for Residential and Commercial 
Mortgages, with loans and collateral in 15 European 
countries. We are actively investing in this sector as 
evidenced by our 2015 acquisitions of Vertex and WMS. 

We also won an industry shifting BPO contract with the 
Co-operative Bank, making us the number one mortgage 
servicing provider in the UK.
 
You may be surprised not only at how much we already 
do in the financial arena, but at the range of services we 
can offer your organisation, many of which will deliver 
immediate benefits including financial savings. However, 
the benefits do not end there. We provide innovative 
services with a particular focus on data, technology, 
property & infrastructure, customer contact and back 
office services. In fact last year the respected business 
publication Forbes identified Capita as one of the 100 
most innovative organisations in the world.
 
I hope this document gives you a helpful sense of the 
wide range of services we offer, and explains why Capita 
is the organisation that can support you to deliver 
improved financial services.

David Cartwright
Group Director, Capita plc
David.J.Cartwright@Capita.co.uk
+44 (0) 7785 772540



Our financial services capabilities
Translation services
Translation for Retail banking
Marketing translation 
Translation for Corporate Finance and Investment 
Management
Internal communications 
Insurance translation services
Interpreting services

Asset services
Corporate solutions 
Fund solutions
Shareholder solutions
Treasury solutions

Travel and events
Travel 
Accommodation 
Meetings and events 
Consulting 

Blue Sky performance 
improvement
Best in class training, and coaching
Fresh thinking
Customised learning journeys

Customer management
Outsourcing customer service
Transition of services
Analytics
Process improvement

HR solutions
Attraction
Selection and assessment 
On-boarding 
HR administration 
HR bureau, analytics and administration
Payroll 
Lifestyle 
Retention 
Extraordinary life events

Document and information 
services
Managed print & communications
Engagement and IT transformations
Consultancy services

Integrated business
solutions
Enterprise Resource Planning
Financial Management and Accounting
e-Procurement
Business Process Automation
Oracle Managed Services and Consultancy



Learning services
Talent development
Performance improvement
Managed learning services 

Insurance services
Underwriting management and services
Claims and run off services
Broker support
Business Process Outsourcing
MGA investment

Transformation and change 
programmes
Transformation programmes 
Creation of digital platforms
Digital service design 
Cyber Security awareness

IT professional services
Business and technical consultancy 
Data solutions 
Security 
Programme and project management 
Testing 
SAP®, Oracle® and other ERP systems

Life and pensions
Policy Administration
Service Support & Customer Contact
Customer retention & revenue generation
Virtual product provider

Remediation services
Interim Resourcing
Complaints management
Remediation

IT enterprise services
Service Desk
Cloud and hosting
Networks (WAN and LAN)
Telephony & unified communications
Desktop
Email productivity



IT resourcing
Permanent, temporary and contractor roles
Managed Accounts 
Contractor Transition Projects 
Novus Graduates 

Mortgage services
Master Servicing
Loan Origination and Underwriting 
Primary Servicing
Special Servicing
Due Diligence and Portfolio Services
Standby (Back-Up) Servicing 

Mortgage software solutions
Point of sale origination

Front-end application processing

Back-end customer servicing
Arrears management 

Payment collection
Face-to-face payment solutions

Online payment solutions

Smartphone and tablet payments

Telephone payments

Pay360

Procurement solutions
Procurement outsourcing
Consultancy services
Procurement technology

Synaptic software
Research, portal and software tools



Translation and interpreting services
Trust is a precious commodity in the world of finance, and 
speaking the same language as your customers is critical to 
gaining and keeping that trust. Our translation and interpreting 
services ensure that you are able to communicate with your non-
English speaking customers in a variety of situations.

Our services:
• Translation for Retail banking - We have extensive experience in translating Personal 

Loan Evaluations, Loan Applications, Home Buying Materials, ATM Prompts, Store 
Signage and Compliance documentation.

• Marketing translation - As financial institutions adapt to changing regulations and 
expand their services abroad, their marketing campaigns must adapt and expand 
accordingly.

• Translation for Corporate Finance and Investment Management - We are able to 
translate Financial papers and Annual reports, Bond & Equity Prospectuses, Fund 
Fact Sheets, Shareholder Reports, Key Investor Information documents, Requests for 
Proposals, Compliance Training and Corporate Communications.

• Internal Communications - Get your employees engaged and improve morale and 
productivity with localised training, compliance and e-Learning materials as well as 
important internal communications and HR documents.

• Insurance translation services - We are able to translate Life & Retirement Policies, 
Property Casualty Documentation, Claims, Insurance forms, Applicant Q&A Forms, 
Regulations and Compliance Governance.

• Interpreting services - Our interpreting services cover circumstances such as interviews, 
client meetings and presentations, and can be completed face-to-face or over the phone.
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No matter what your specific niche in the finance world, the common themes ring true: 
take care of your customers, keep data secure, and meet regulatory requirements.

Why choose us?
We provide F.A.S.T. translation and localisation services:

• Fast - We combine our worldwide network of linguists, 
innovative technologies and agile workflows to ensure 
we can respond to the need for additional capacity in 
short time-frames. We are the translation partner of 
choice for many Fortune 500 companies.

• Accurate - We know that precision is of paramount 
importance in the finance industry, so we only work 
with professional translators who are specialists within 
areas such as retail banking, wealth management, 
insurance, stockbrocking and accounting to ensure your 
content is accurately translated.

• Secure - We are ISO 27001 (information security) 
certified and understand the importance of data 
protection in the financial services industry. Our 
systems and processes are well equipped to keep your 
data safe.

• Twenty-four-seven - We have a team of 24/7 
support staff who are available to accommodate your 
translation request at whatever time of day it may arise.

Find out more or get in touch
marketing@capita-ti.com
+44 (0) 845 367 7000
www.capitatranslationinterpreting.com



Don’t just take our word for it
See what our customers say about our translation and 
interpreting services
Capita Translation and 
interpreting has been 
working with AIG Property 
Casualty since the beginning 
of 2015. 

The services provided 
are primarily in-house 
translation and interpreting 
services. 

“We have been extremely satisfied with the overall 
service provided by Capita Translation and interpreting, 
the office has been very accommodating handling our 
varied requirements and has always delivered what we 
have asked for.
The standard of translators provided has always been 
excellent and allowed us to make a real cost saving in 
a process that would have normally involved extensive 
travelling expenses. 
Thank you.”

Ross Castell
Global Quality Assurance Manager
AIG
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Asset services
We help financial services companies grow by providing 
outsourced business solutions. We firmly believe that one size 
does not fit all so our broad range of services are specifically 
tailored around your needs. Whether it’s providing company 
administration, employee solutions or IPO preparation services, 
we can help you manage and expand your business.

Our services:
• Corporate solutions – We assist in the incorporation, administration and 

management of SPVs and other corporate structures for private equity companies, 
hedge funds, international investment banks and other financial institutions. This 
includes advice and support on corporate governance, company secretarial and 
outsourced accountancy and financial reporting services.

• Fund solutions - We have over £67bn of funds under administration spanning a 
wide set of asset classes including equity, bonds, real estate and derivatives. We 
can provide your fund/asset managers with Authorised Corporate Director and 
Alternative Investment Fund Manager services, fund accounting and transfer agency.

• Shareholder solutions – We act as a registrar to over 40% of UK listed companies in 
the financial services sector; more than any other registrar. We set up tailored share 
plans to provide employee benefits and manage all aspects of shareholder services 
including administration and communication. We can also help you with all types of 
corporate actions including IPOs.

• Treasury solutions - Our services vary from cash advisory and counterparty credit 
monitoring, to setting up and running the chosen aspects of your organisation’s 
international treasury operations.

Why choose us?
• We have around 7,300 staff dedicated to making 

your life easier by creating efficiencies for your 
organisation.

• We serve over 4,000 multinational clients from our 
operations in the UK, Ireland, Jersey and mainland 
Europe.

• Strength in partnership: we are dedicated to building 
and maintaining strong relationships to align our 
service offering with your needs.

• We have over 40 years’ experience in the financial 
services industry so you can rely on us to provide 
expert solutions that will help you grow your 
business.

www.capita.co.uk 8
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Don’t just take our word for it
See what our customers say about Asset services

“Our relationship with Capita has gone 
from strength to strength. They are 
responsive to our requests and provide 
excellent management reporting. There 
has been a marked rise in share plan 
participation as our business has grown. 
Having a partner like Capita gives us the 
confidence this can be accommodated.” 

Stuart Clarke
Director, Admiral Insurance

Tania Hayes
VCT Finance Manager, Living Bridge Equity Partners

“We were initially hesitant about 
appointing an external provider to support 
our company secretary as our work is 
complex and challenging. It did not take 
long for Capita to mitigate our concerns. 
They provide expert support, and keep us 
very well informed of all decisions they 
make on our behalf.” 

Jon Lydford
Relationship Manager, 
Royal London Asset Management

“We have a good working 
relationship with their 
management and staff, 
and they keep on top of 
regulatory changes.” 

Jamilya Afandiyeva
Commercial Advisor, 
Baku-Tbilisi-Ceyhan Pipeline Company

“It is a great pleasure to work with 
professionals such as Capita. It does feel like 
standing on the shoulders of a giant and 
being able to see very far. Our investments 
feel safe and very well taken care of, due 
to timely and knowledgeable updates on 
our funds. I highly recommend Capita for 
investment advisory services.” 

Find out more or get in touch
james.devon@capita.co.uk 
+44 (0) 7712 301850
www.capitaassetservices.com



Travel and events
We bring together leading specialists in business travel, 
accommodation, meetings and events to create one powerfully 
unique business. Whether you choose one specialist service, all of 
them or a combination, we provide trusted and proven expertise 
through one coherent solution.

Our services:
• Travel - We enable and manage the entire journey, offering an end-to-end service that 

saves time and money.

• Accommodation - We have the people and expertise to source hotels and properties like 
no one else.

• Meetings and events - We are passionate about discovering outstanding and fitting 
venues that make for effective meetings and have the creativity and expertise to deliver 
memorable events; from the small and straightforward to the large and elaborate.

• Consulting - Effective consulting challenges businesses to recognise opportunities to 
improve their travel and event programmes. This empowers businesses to make cost 
savings and enhance traveller satisfaction whilst achieving their strategic goals.

Why choose us?
• We are the UK’s leading specialist travel and event 

management company.

• Over £560 million of customer spend under 
management.

• Every 4 seconds we help someone book a rail journey.

• Over 600 million miles flown by our customers each 
year.

• Over 60,000 meetings, conferences and events 
managed per year.

• We saved Santander £2 million and RBS £3.2 million 
on their travel and event spend.
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Santander

Don’t just take our word for it
See what our customers say about Travel and events 

Within three months of implementation we delivered 
80% online adoption across all travel and accommodation 
elements and achieved annualised savings in excess of 
£2m. A year on, Santander’s travel and office supplies 
manager was named Travel Buyer of the Year at the Buying 
Business Travel Awards. Santander was also shortlisted in 
the category of Finance Sector Outsourcing Project of the 
Year at the National Outsourcing Awards.

“We didn’t want to compromise 
by opting for a generalist travel 
management company. Capita provides 
specialist expertise across each travel 
spend category and its reputation 
for successful online technology and 
implementation was proven for us within 
one week.” 

Frank Arthur
Head of Sourcing, NationwideFind out more or get in touch

travelandevents@capita.co.uk
+44 (0) 1332 644685
www2.capitatravelandevents.co.uk



Blue Sky performance improvement
Sometimes the most effective training and learning solutions 
and the biggest opportunities are already there - you just 
need help seeing them with a fresh pair of eyes. At Blue Sky 
performance improvement, we are a bunch of ordinary people 
with extraordinary motivation for helping people be the best they 
can be.

Our services:
We are not an ‘off the shelf’ training provider. Our award-winning leadership, management, 
sales and service solutions are built just for you and we do this by working with you to 
understand how the three proven drivers of organisational behaviour impact on your business:

• Mindset and Emotion - We all have an internal set of values, beliefs and assumptions that 
directly influence how we think, feel and behave. Addressing these underlying drivers is 
essential in achieving a real and sustainable change.

• Management Practices - The power of your cultural norms and management practices 
cannot be underestimated. People can’t change behaviour if the system won’t allow it, so we 
must understand and shift the context to accommodate and support the change.

• Capability - Bridging the gap from knowing to doing, we help your people to develop the 
skills and confidence to put their new behaviours into practice in the live environment.

So what do you get when you buy Blue Sky performance improvement?

• Best-in-class training and coaching for leaders, managers, sales and service people

• Fresh thinking, based on the latest behavioural science and research

• Customised learning journeys that deliver transformational change

• Expert facilitators with operational experience

Why choose us?
Blue Sky performance improvement is a dynamic 
organisation that:

• has developed over 350,000 people in 38 
countries

• is agile, works at pace and is able to mobilise 
quickly

• has won over 30 awards in the last 8 years

We’d like you to remember three things:

• We change behaviour

• We make learning stick

• We get results

Find out more or get in touch
hello@blue-sky.co.uk
+44 (0) 1483 739400
www.blue-sky.co.ukwww.capita.co.uk 12



Don’t just take our word for it
See what our customers say about Blue Sky performance 
improvement

“Blue Sky performance 
improvement worked almost 
seamlessly with the organisation 
to produce an extremely 
valuable programme. They were 
careful to avoid many of the 
pitfalls that external consultants 
fall into.”

Will Hurn
Group Strategy Manager
RSA

Kevin Gill
Operations Director, Love Broker

“As the sponsor of Love Broker, 
I can honestly say that the Love 
Broker programme has exceeded our 
objectives and expectations in every 
way and we are now able to engage 
with our brokers and provide a quality 
of service which is unmatched by our 
competitors.”

MD Experian Business Intelligence

“This Leadership Programme 
stands head and shoulders 
above other programmes 
I have experienced, such 
as those at Cranfield and 
Harvard.”
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Customer management
With over 100 million contacts every year, we are the leading 
outsourcing provider of managed customer services in the UK. We 
have spent over 40 years developing an in-depth understanding 
of customers and how they interact. We work across a number of 
sectors and have built up strong knowledge through partnering 
with some of the biggest brands in these markets. We provide 
award-winning services by award-winning people.

Our services:
• Our broad range of services ranges from customer acquisition, customer service, 

fulfilment,  growth and retention of existing customers and collecting payments.

• We don’t just provide ‘outsourced’ customer service, but we create transformational 
partnerships to help drive profitable growth for you. This could involve supporting you 
in creating an off-shore model, property rationalisation, using insight and analytics 
to improve customer experience or delivering operational excellence to improve 
processes and drive efficiencies.

• With dedicated sites in the UK, Ireland, India, South Africa and Europe, we can find a 
solution that is best for you.

Why choose us?
• We are trusted by some of the biggest household 

brands in the UK to look after their customers 
including O2, British Gas, and the RSPCA.

• We have a proven track record of improving 
customer satisfaction whilst reducing costs.

• We have significant expertise and experience in 
transition of service while maintaining service levels. 
In a given year, we safely migrated or established 
over 5,000 contact centre staff without detriment 
to our clients’ service through delivering a seamless 
transition experience.

• We generated revenue of more than £1m in a single 
day for a client.

• We guarantee to reduce customer contact and 
provide huge savings.

www.capita.co.uk 14
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Don’t just take our word for it
See what our customers say about Customer management

Gareth Turpin
General Manager Customer Service
O2

“For me, it’s all built around one thing; 
we are all just one team. We succeed 
together and we fail together, we support 
each other and we challenge each other 
and if we continue with those things 
across the coming years of the partnership 
we’ll be really successful.”

One of the UK’s biggest brands, O2, has been 
partnering with Capita since 1992. This partnership 
has involved Capita taking on full responsibility for 
O2’s customer contact channels, people, operational 
processes and property. It encompasses the end-to-
end customer journey across their mobile, broadband 
and home phone product range.
 

Find out more or get in touch
connectwithus@capita.co.uk
+44 (0) 7710 384705
www.capitacustomermanagement.co.uk



Our clients choose Capita for our team; we understand your needs and 
culture, and the connection between HR and your employer brand. We 
appreciate the investment you make in your employees and we ensure 
they feel valued in every interaction with us, right from our white-glove 
on-boarding, and through our HR concierge service. We manage the 
everyday activities, as well as the complex. We challenge, redefine, and 
improve HR delivery at the highest levels.

Our services:
• Attraction - We advertise vacancies and benchmark candidates ensuring you find the best talent.

• Selection and assessment - We screen candidates, host assessment centres and conduct interviews, 
providing a comprehensive talent acquisition service. We can make pre-employment checks, essential in 
the financial sector, to ensure due diligence when hiring.

• On-boarding - We take care of all aspects of joining from induction to training as well as articulating 
company ethos and the employee value proposition so your new joiners have a smooth journey.

• HR bureau, analytics and administration - From providing regular MI via management dashboards, to 
HR governance during mergers and acquisitions, we enable the business to make informed HR-based 
decisions.

• Payroll - We manage all aspects of payroll whilst ensuring your organisation operates with good 
governance.

• Lifestyle - Staying on top of flexible benefits, return to work, pensions, and mortgage requests 
strengthens your employee value proposition.

• Retention - Our expertise in coordinating performance management, mentoring, and coaching helps 
you retain high performers and highlights areas for improvement.

• Extraordinary life events - Making sure big changes for your employees go to plan. Our international 
services including relocation and re-deployment provide reassurance that moves run smoothly. We 
manage global mobility, including remuneration packages, on an ongoing basis for internationally 
mobile workforces. 

Why choose us?
• A true partnership, providing guidance 

and expert advice as well as running 
day-to-day activities.

• Agile and flexible approach allowing 
for fluctuations in a client’s HR 
activity. Through our tailored service 
we can accommodate volume peaks 
and requests to support additional 
processes.

• Global reach means we have the ability 
to work across time zones and cultural 
borders.

• Experienced in delivering complex 
projects to multiple stakeholders 
through either, or a combination of, on-
site and off-site support.

• Lower costs through an efficient global 
support model.

• Our work is supported by robust 
structures and appropriate governance. 

HR solutions
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Don’t just take our word for it
See what our customers say about HR solutions

Lynn Jonas
Service Delivery Director
Capita

“We are intelligent thinkers and 
subject matter experts not just 
process administrators. We support 
our clients with their HR challenges 
and projects through flexible, 
capable, and diverse resource when 
they need it.”

Capita HR solutions has been delivering HR services 
to an international investment bank for more than 15 
years across EMEA, Asia Pacific and the USA. As the 
bank expanded, our partnership developed, and we 
supported our client globally to ensure delivery of high 
quality HR services, including consistent processes, 
across the world.

Providing an Outsourced service on Workday, we 
supported the bank’s transition to the new system 
for all HR transactions, streamlining and re-designing 
their HR processes. In addition to our off-site team, 
we provide dedicated project management and on-
site resource, importing specialist HR expertise to the 
bank. 

Over our 15-year partnership, we have grown our 
relationship in a flexible way, to fit around our client’s 
emerging requirements. Find out more or get in touch

hrsolutions@capita.co.uk 
+44 (0) 2079 607769
www.capitahrsolutions.co.uk
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Document & information services
Our document & information services bring together all the key 
solutions and functions required by organisations to enable you to 
transform the way you handle documentation, information and 
communications. 

Our services:
• Communications in - Safe and effective handling, organisation, scanning, indexing, 

processing and archiving of your important incoming printed documents.

• Managed print - We streamline your office printing, copying, faxing and scanning 
systems with a flexible and fully bespoke managed print service – reducing cost, 
as well as improving productivity, document security and improving your carbon 
footprint. 

• Communications out - From our bespoke print works in Mansfield, we can manage 
all of your outsource print and hybrid mail from design to printing and posting. 

• Information technology - We design the most appropriate solution for you, from 
end user to cloud computing, and professional to infrastructure services. 

• Workflow & automation - We work to understand exactly how work flows through 
your business and then we tailor our business process and document management 
software to fit your needs. 

• Consultancy services - We offer expert insight to help you optimise your business 
processes and pave the way to business transformation. 

Why choose us?
• We have 25 years’ expertise identifying and 

delivering 15%-40% savings. 

• We have a dedicated 90,990 square foot state-of-
the-art print and distribution facility. 

• We have a 177,000 square foot facility for our 
inbound mailing business including digital 
mailrooms, storage and scanning. 

• We are one of the first digital document service 
suppliers in the UK to be awarded the CompTIA 
Managed Print Trustmark. 

• We are unique in offering this complete service 
without outsourcing to third parties.

Find out more or get in touch
info-dis@capita.co.uk
+44 (0) 1689 794900
www.capita-dis.co.uk
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Don’t just take our word for it
See what our customers say about Document and information 
services

“We have already realised a number of 
improvements, including an improved quality 
of the letters, which is lasered on using the 
printers. With each batch, over a day’s worth 
of man hours has been saved as the new 
printers sort all the forms and place them 
into each envelope automatically, which has 
eliminated the risk of human error associated 
with the formal manual process.”

Mark Ulett
Service Advisor, Co-operative Financial Services

Richard Gale
Head of Support Services, Money Advice Trust

“Our managed print solution comprises of 
Ricoh A4 MFPs (Multi-Functional Printers) 
and high-volume printers, which is a critical 
part of our operation, because apart from 
the telephone, the volume of material – 
letters, fact sheets, etc. – that we send to 
our clients depends upon reliable printers. 
It is the reliability that’s important, because 
at the end of the day we are assisting 
people with financial problems, and they 
rely on the information we send out.”
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Integrated business solutions
We are a leading provider of services and integrated business 
software to help your business improve profit margins, manage 
cash flow and ensure ease of access to information across the 
entire organisation. Where Oracle is the solution of choice, 
our experts are on hand to support with managed services or 
functional Oracle e-Business and Business Intelligence (BI) 
consultancy.

Our services:
• Enterprise Resource Planning - Combining financial management with leading HR/

Payroll, we can provide you with an ERP solution that facilitates the information flow 
between all business functions. 

• Financial Management and Accounting - Our financial management solution, Integra, is 
comprehensive in scope and easy to use. It’s designed to support the way you work, and 
to improve the productivity and performance of your organisation. We can implement 
Integra either on your own hardware for management by your own IT teams, as a 
managed service, or as a fully hosted cloud solution. 

• e-Procurement - Our comprehensive e-Procurement solution covers the entire Purchase-
to-Pay cycle. Web-based for ease of implementation and flexibility in use, the solution 
integrates seamlessly with your existing systems. 

• Business Process Automation - Our bespoke software developments reduce the time 
and resource spent on inefficient operational processes through process automation. 

• Oracle Managed Services and Consultancy - Oracle solutions usually mean a significant 
financial investment and ensuring maximum ROI can be a challenge. Our leading 
functional and technical expertise allows us to help you get the most out of your Oracle 
e-Business Suite and BI installations. Whether you’re looking for a managed service to 
maintain your system or want to ensure you are using Oracle BI to its full potential, our 
experienced consultants will be at your service.

Why choose us?
• Our wealth of experience in delivering solutions 

throughout the UK, Ireland, Hong Kong and 
Australia allows us to play a major role in enabling 
organisations to achieve their financial management 
and e-Business strategies.

• When it comes to delivery options the choice is 
yours. We can implement our software either on 
your own hardware for management by your own IT 
teams, as a managed service, or as a hosted cloud 
solution. Our cloud service is fully managed and 
hosted in our own data centres – all ANSI/TIA Tier 3 
sites.
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Don’t just take our word for it
See what our customers say about Integrated business solutions

Paul Thorogood 
Assistant Director of Finance, London Borough of Barnet

“Within the first 12 months of the partnership with 
Barnet, a significant amount has been achieved. Barnet is 
already experiencing the benefits of greater automation, 
streamlined processes and new skills and resilience 
within the team. But crucially, these step changes 
provide a robust platform to deliver performance 
improvements, efficiencies and strong financial strategy 
for years to come.” 

The London Borough of Barnet is just one example where 
we have helped a client to streamline their processes 
and reduce expenditure by replacing their costly legacy 
solution with our Integra software. 

Find out more or get in touch
ibs.marketing@capita.co.uk
+44 (0) 1462 476800
www.capita-ibs.co.uk



Learning services
Capita Learning services is the expert learning business within Capita plc. 
We work with you to improve the operational performance of your business, 
helping you to harness the power of your talent pool. Unlike other learning 
service providers or training companies, we have an unrivalled breadth of 
offerings, enabling us to help with all aspects of people development. We 
understand learning, and our joined-up approach means we can recommend 
and deliver the best outcome for any organisation, public or private, UK or 
multi-national.  

Our services:
• Talent development - We help financial institutions like yours to unlock the full potential of the talent 

you already have, and ensure that your organisation has the right new talent entering your business. 
Through our nationally-recognised traineeship and apprenticeship programmes, we support you to 
develop existing talent and also help to find and train young, emerging talent to meet the skills needed 
now and in the future. We also create, develop and deliver bespoke school engagement programmes 
to help you build your talent pipeline.

• Performance improvement - We are the leading provider of people solutions that actually transform 
the behaviours within an organisation to deliver significant boosts to performance. Working at all 
levels in a business, we build and execute solutions that deliver improvements in the three key areas 
of culture, customer experience and sales performance. We tackle mindsets, build capabilities and re-
engineer the operating environment to make sure that performance improves, and change sticks. 

• Managed learning services - We work as a strategic business partner to optimise your investments 
in learning to generate the biggest productivity returns and drive greater business performance. We 
help you to take advantage of the latest in learning - from governance to supplier management, from 
needs analysis to top class delivery, from process excellence to the latest in learning technology. We 
also have a specialist learning consultancy that uses analytics and benchmarking techniques to assess 
the effectiveness of a learning function to provide in-depth advice and guidance, identifying how and 
where improvements can be made through people, processes, technology and content.

Why choose us?
• We are recognised by Nelson Hall as 

Europe’s leading LBPO (learning business 
process outsourcing) provider.

• We have been named a top 20 global 
training outsourcing company by 
TrainingIndustry.com.

• We have a long history in managing 
learning in a financial services 
environment.
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Don’t just take our word for it
See what our customers say about Learning services

Garry Goldman 
Head of L&D Delivery, Aviva

“The fact that they can match the right learning 

intervention to the needs of individual employees 

is a key ingredient in making our total approach 

to learning successful. We also have reliable and 

valuable management information which gives 

us clear visibility of what we are spending and 

where.” 

Barclays

“Capita has fulfilled all requests and outperformed 
business recruitment channels in both speed of recruitment 
and quality of candidates. Capita’s extensive expertise 
in recruitment means they know what to look for when 
pre-screening potential candidates. Capita also prepares 
candidates so they perform well in interviews. As a result, 
Barclays gets the calibre of talent it needs while Capita 
is developing a reputation as the partner of choice for 
traineeships.” 
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Find out more or get in touch
fiona.murley@capita.co.uk
+44 (0) 7889 590288
www.knowledgepool.com



Insurance services
We are amongst the UK’s largest providers of services to the 
insurance industry. Operating from 14 different locations including 
France, Denmark, Poland, India and Singapore we work with 
insurers, brokers and Managing General Agents (MGAs) throughout 
the industry to deliver expert support throughout the insurance 
lifecycle in the UK and internationally.

Our services:
• Market level shared services for the London market, offering substantial economies of 

scale on essential underwriting services.

• Back office admin for insurers and brokers, including policy administration, claims, 
fiduciary and placement.

• Taking a minority equity stake in MGAs, in return for an income stream from outsourced 
processing.

• Only what you need – we can provide you with a tailored service, the individual 
components you need to complete your offering, or a fully managed back-office service. 

Why choose us?
• We can support your business with the challenges of 

the unprecedented level of change to the industry in 
the past decade. 

• We have considerable experience across the whole 
spectrum of insurance activity and our knowledge 
and understanding of this complex market enables 
you to add value to what you do.

• Moving from in-house service provision to a 
specialist third party provider means you can benefit 
from economies of scale, a range of expertise and 
resources, and flexible delivery options. We can also 
provide a range of both core and non-core services 
to help you to plan and manage your costs more 
effectively, without compromising on the high 
standards of quality and service your customers 
expect.

• We are the leading provider of data capture services 
to the Lloyd’s market. We’ve been supporting 
underwriting and risk carriers by successfully 
delivering underwriting support services to the 
Lloyd’s and London market since 2001. 
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Our broad expertise runs across the whole spectrum of common operational services, 
as well as your core functions, such as policy administration and claims management, 
syndicate management and turnkey services through our own Lloyd’s managing 
agency. 

All of this is backed up by our wealth of experience of transforming processes, people 
management, customer management and effective IT.
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Don’t just take our word for it
See what our customers say about Insurance services

“The success of this partnership has 
been critical in contributing towards 
Hiscox achieving its 2020/25 ambition 
for profitable growth and has supported 
the London Market Operations team to 
implement a scalable and agile operating 
model that allows the business to shrink or 
grow in line with market conditions.”

Nick Towers
London Market Operations Manager, Hiscox

For the past 13 years Capita has provided Hiscox 
with an essential data capture service which has 
enabled the processing of a significant volume of 
key underwriting data in a cost effective manner. 
The working relationship has developed into one 
where Capita is recognised as an extension of the 
Hiscox operations team.

Find out more or get in touch
insurance@capita.co.uk
+44 (0) 2077 094500
www.capitainsuranceservices.co.uk



Transformation and change programmes
We create powerful, innovative digital experiences to engage your 
customers. From game science to digital strategy, simulations 
to digital platforms, we seek to drive successful adoption 
programmes and digital transformation initiatives by applying a 
human-centred approach.

Our services:
• Transformation programmes - Through a combination of consulting, creative 

communications, contextual education, gamification and simulation - our transformation 
programmes focus on driving successful adoption of any change program to ensure you 
meet goals and accelerate ROI.

• Creation of digital platforms - Whether it be website creation, mobile apps, virtual 
reality or wearable devices, we can help you to harness innovation to create amazing 
customer experiences and effectively support channel and mobile shift.

• Digital service design - We create human-centred, omni-channel digital solutions to 
drive enhanced customer experiences through multiple digital touch points to help you to 
simplify processes and reduce overall operating costs.

• Cyber Security awareness - We leverage game science to educate and engage 
employees around cyber security best practices, to harden human firewalls and minimise 
internal threats.

Why choose us?
• We can help you ensure successful transformation 

initiatives and accelerate ROI.

• We deliver state of the art omni-channel digital 
experiences across multiple digital touchpoints.

• We proactively address the rising cost of digital and 
human consumption.

• We ensure you meet your goals and time targets, 
while reducing the risk of programme failure.
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Don’t just take our word for it
See what our customers say about Transformation 
and change programmes

“Capita are the experts 
in gamification. It was a 
great experience.”

Guido Capol
Senior Business Consultant, Swiss Re

David Young
Director of Direct Channels, Metro Bank

“They are probably the best 
people I’ve ever worked 
with at translating business 
requirements into actual 
screen based realities.”

Find out more or get in touch
info@g2g3.com 
+44 (0) 1314 613334
www.capitatransformation.co.uk



IT professional services
We apply technology to drive through secure business change 
for financial services organisations, and enable you to thrive in 
a competitive market place by delivering agile, secure and cost 
effective IT solutions.

Our services:
• Business and technical consultancy - Ensuring transformational programmes deliver 

your desired business outcomes helping to build and maintain competitive advantage.

• Data solutions - Supporting enterprise-wide data lifecycle requirements across financial 
services.

• Security - Providing a full range of agile security services across management, 
compliance and testing. 

• Programme and project management -  Assessing and improving programme and 
project management across financial services programmes.

• Testing - Delivering the full range of functional and non-functional testing services as 
well as a range of Cloud based testing solutions.

• SAP®, Oracle® and other ERP systems - Running project lifecycle services for the design, 
build, testing and implementation of ERP systems.

Why choose us?
• We understand the increasing expectations and 

regulatory demands placed on financial services 
organisations and are able to encourage loyalty in 
existing customers as well as entice new ones. 

• We believe in early engagement with business 
stakeholders.

• We offer a different approach to off-shoring, via the 
onshore lead approach.

• We design innovative end-to-end secure solutions 
to ensure that your business programmes deliver 
what you need, whilst also maximising quality and 
reducing risk and cost. 

• We focus on delivering unique services that provide 
better experiences for you and your customers by 
working closely with you to deliver positive business 
outcomes.
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Don’t just take our word for it
See what our customers say about IT professional services
Old Mutual Wealth, a large global wealth 
management organisation engaged us initially to 
provide managed quality assurance and testing 
service across its global portfolios, in order to 
improve quality to production and drive cost 
efficiencies. To achieve the clients’ objectives, we 
brought a suite of best practices and techniques 
to enable the following benefits:

• Improved and transparent testing processes

• Greatly improved quality to production

• Early engagement with business stakeholders

• Different approach to off-shoring, via the onshore lead 
approach

• Implementation of auditable governance processes

Through the success of the testing engagement and our proven 
delivery approach - we are now also providing environments 
management, Information Security and Business Analysis 
services to this client, as well as introducing innovative 
solutions to Mobile Device and Automation testing to help drive 
efficiencies further.

“Capita IT professional services has provided Old Mutual 
Wealth with testing and associated services, across 
applications and infrastructure, since June 2011. The 
fact we have extended the service every year and just 
renewed the contract, is testament to their consistent 
and successful record of delivery. Old Mutual Wealth is 
undergoing a major business transformation and, as we 
have transformed, Capita has flexed the services provided 
in terms of resource and skills to meet our changing 
demand. We always find them responsive in meeting our 
business demands and easy to do business with.”

John McCowan 
Deputy CIO, Solution Delivery & IT, Old Mutual Wealth

Find out more or get in touch
marketing.itps@capita.co.uk
+44 (0) 1444 474003
www.capita-itps.co.uk



Life and pensions
As the largest BPO and professional services provider to the 
UK life and pensions industry, we work in partnership with over 
20 well known UK financial services providers administering 19 
million life, savings and pensions policies on their behalf. We are 
also a key player in Ireland and an emerging supplier in Europe and 
the Middle East.

Our services:
• We offer a huge – and growing – range of solutions for all aspects of the life and 

pensions market. Our services can range from policy administration and service 
support to customer contact, governance, revenue generation and retention, claims 
management and underwriting services, and customer tracing solutions. 

• Our project services teams manage a diverse portfolio of change from simple low 
cost changes, through major regulatory changes such as gender neutral pricing or 
the FSA’s Retail Distribution Review, to complex multi million pound transformation 
programmes. 

• We also provide specialist services tailored to your needs such as claims and 
underwriting solutions. Our product development knowledge, coupled with our 
technology expertise, helps your business move into new markets using digital 
applications as well as traditional web based solutions.

Why choose us?
• We can help you plan and handle costs more 

effectively, whilst ensuring your customers receive 
high standards of quality and services where we use 
our wealth of experience in streamlining processes, 
people management and customer management. 

• We’re highly responsive and adaptable to your 
specific needs. We can deliver individual services, an 
entire function or end-to-end business processes. 
We can also flex to deliver specialist tailored services 
and solutions if you are experiencing both short 
term pockets of pressure in changing or difficult 
situations, as well as meeting your longer term 
needs. 

• Our award winning governance functions ensure 
that operational risk is managed appropriately on 
your behalf while we are delivering the services 
which are entrusted to us, whilst encouraging 
innovation and delivering tangible service 
improvements.
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Find out more or get in touch
insurance@capita.co.uk
+44 (0) 2077 094500
www.capitaregulatoryservices.co.uk
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Don’t just take our word for it
See what our customers say about Life and pensions

Theo Bouts 
Chief Operating Officer, Zurich Global Life 

“You have an attitude and approach in 
place within Capita and Zurich that could 
function as a global role model. Thanks 
again and please keep working with our 
customers in the way you do.” 



Remediation services
We are a specialist complaints, remediation & interim resource 
business, working on each of the major remediation programmes 
within the UK financial services industry. Having worked on 
over 2.5m complaints and paid out over £6bn in redress on our 
partners’ behalf, we consider ourselves complaints experts: we 
understand what effective and efficient complaint management 
means for you, your business and UK regulators.

Our services:
• Interim Resourcing - Our Interim Resourcing solution is used by businesses looking to 

secure flexible and cost effective resource for ad hoc activities. In our experience, an 
interim assignment can vary significantly in scope and content, but often includes the 
delivery of key projects and/or business priorities, helping with change programmes, 
supplying additional resource to support peak operational periods, and providing 
highly desirable skills quickly.

• Complaints management - Our wealth of complaints management experience, 
complimented with operational ‘know-how’ has led to us recognising that best 
practice complaint handling is much more than a series of unrelated simple case 
assessments. So, our complaints management approach includes all the elements we 
know are essential for delivering efficiency, speed, consistency, control and outcome 
assurance.

• Remediation - When a problem impacts you adversely and requires rectification, 
we use our remediation expertise to design and implement an end-to-end, 
customer-focused programme that resolves the issue quickly and effectively. 
Our varied remediation expertise, access to end-to-end remediation capabilities, 
extensive project management experience and high quality operational resources 
ensure we can provide you with the most appropriate solution all under one roof.

Why choose us?
• Expert planning & design - Because our in-house 

experts keep up-to-date with the latest innovation 
and technology, our partners receive solutions which 
often go beyond their own internal capabilities.

• Flexible locations - We can provide services on your 
site or ours, and with access to multiple offices 
throughout the UK and further afield, your urgent 
delivery requirements are not held up searching for 
space.

• Qualified Personnel - Our wide spectrum of 
experienced personnel allows our partners to choose 
the specific skills and knowledge they need to get 
jobs done, quickly and effectively.

• Speedy deployment - Our accelerated recruitment 
process, including thorough screening and vetting, 
allows us to deploy lots of resource very quickly.

• Assurance - Our operational control frameworks 
ensure we deliver consistent quality outputs time 
and time again. Operational diagnostic reviews, post 
implementation reviews and root cause analysis 
exercises identify opportunities for improvements.

• Increased productivity - Expert management, 
effective process design and experienced staff 
ensures we often achieve more productivity than 
existing in-house teams, typically 20% better.
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Don’t just take our word for it
See what our customers say about Remediation services

“We started a large scale rectification project, and due to the sheer scale of 
the project and the desired timescale for completion, we decided to seek 
external support. We needed a supplier who was able to respond quickly to 
our needs to provide a large number of staff who could work alongside, as 
well as integrate, with our own teams who were managing a complex and 
regulated rectification project.

 

Capita Remediation services was able to deliver over 100 skilled and 
experienced staff on to the project within just 12 weeks, which gave us a 
great deal of comfort that we would be able to deliver the project as initially 
planned. Their partnership approach and high quality service has led to a 
longstanding and strategic relationship with their staff, providing additional 
support across a number of other projects.”

Customer Services Director, Major Life & 
Pensions clientFind out more or get in touch

remediation@capita.co.uk
+44 (0) 7912 976835
www.capitaregulatoryservices.co.uk



Banking and debt solutions
We are the largest independent loan servicer in Europe, 
specialising in the provision of primary & special servicing for a 
range of financial service organisations, from building societies to 
specialist lenders, private equity firms and hedge funds. We have 
experience across a range of assets including leisure, commercial, 
industrial, office, retail and residential properties.

Our services:
• Loan administration and primary servicing - We provide lifecycle loan administration 

and support services to lenders across all main asset classes, which are tailored to suit 
your specific needs. We also manage the day-to-day loan operations including account 
management and payment processing, in accordance with regulation across the jurisdictions 
in which we operate.

• Special servicing -  We manage performing and non-performing loans across all main asset 
classes including corporate, commercial and residential real estate loans, with an emphasis 
on delivering an exceptional customer experience. Our portfolio management services 
include implementation of client approved loan and asset management strategies while also 
working with third party advisors. We ensure that all borrower credit requests are completed 
while continually monitoring cashflows, arrears, reconciliation, and income maximisation on 
secured assets. 

• Master servicing - As Master servicer, our team will take responsibility for the oversight 
and management of all aspects of portfolio administration for performing loans, primarily 
commercial mortgage-backed security loans (CMBS). The range of activities we deliver 
include: portfolio oversight; control of cash, data and critical portfolio reports; financial 
reporting; bank account management; and servicer oversight.

• Retail banking - If you are a bank, financial institution or private equity firm looking for 
full end-to-end servicing for retail mortgage and loan products, our team has a range of 
solutions to suit your needs. We approach each servicing engagement as a partnership 
with clear definitions of operational performance, regulatory control, reporting and SLA 
compliance - ensuring your organisation receives a smooth and efficient level of service. 
We work mainly on an outsource basis, however our tailored approach means we have also 
worked in-house on clients’ business premises using client systems, processes and controls.

Why choose us?
• We offer a complete end-to-end solution, 

helping our clients to streamline operations 
and manage costs effectively and our 
independent status helps us to minimise 
conflicts of interest.

• We have a large team of experienced asset 
managers to deliver high quality primary and 
special loan services across the jurisdictions in 
which we operate. 

• We are appointed Master servicer on a range 
of commercial and residential loan portfolios 
across Europe and for the Irish National Asset 
Management Agency portfolio of €68bn of 
real estate loans acquired from Irish financial 
institutions in 2009.

• Our front line teams are supported by a strong 
risk, compliance, HR, business support, IT, 
legal and accounting framework, to ensure 
consistent high calibre service delivery.

Find out more or get in touch
bryan.oconnor@capitaassetservices.ie
+353 (0) 1224 0889
mark.webster@capitaassetservices.co.uk 
+44 (0) 7584 102528
www.capitaassetservices.com
www.capitaassetservices.ie
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Employee benefits
We provide award-winning specialist services relating to pensions 
and employee benefits for employers, trustees and financial 
institutions.

Our services:
• Customer data management - Completetrace ™ provides financial institutions with an 

online customer data tracing and verification service that works seamlessly and securely 
with existing systems, and provides traced customers with an easy method of verifying 
their details through an intuitive online verification portal.

• Identity verification - Preventing fraudulent claims by implementing a robust 
authentication process for processing large batches of claims, polices or applications via 
our contact centre.

• Pensions and Employee Benefits Consultancy - Whether you’re looking for employee 
engagement, cost effectiveness or legislative compliance, we create and deliver 
sustainable, long-term solutions which offer competitive pricing, enhanced product 
features and the highest standards of service. 

• Technology development - We create and deliver technology solutions that put your 
business in control of managing and communicating pensions and benefits.

• Reward and benefits programmes – Do you know what your employees actually want? 
We do. Our technology provides you with a data led, evidence proven, strategic design for 
your employee benefits programme.

Why choose us?
• Our business is the largest UK-owned employee 

benefits consultancy.

• We are a multi award-winning organisation servicing 
over 1,600 clients and more than 4 million company 
employees and pension scheme members.

• We have over 120 financial service sector clients 
including the likes of Royal London, Mizuho 
International, ICAP plc and Jefferies International 
Limited.

• Identity theft costs the UK economy £2.7 billion 
year-on-year, so we can help you to reinforce your 
data protection and verification protocols.

• Identification of correct member details improves 
targeted engagement with the right recipients.

• Over 450,000 people use our technology every year, 
meaning we have data on over 10 million decisions a 
year.

• We have helped our clients to measurably increase 
employee engagement via benefit programmes and 
identify over £20 million of direct annual savings.
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Find out more or get in touch
CEB.Marketing@capita.co.uk
+44 (0) 2077 094500
www.capitaemployeebenefits.co.uk



IT enterprise services
Our IT enterprise services business can provide any or all of the 
components of an integrated IT service, enabling financial services 
organisations to achieve world class performance from their IT 
while fulfilling regulatory demands. From managed IT services, IT 
outsourcing, service integration, technology solutions and reseller 
services, we design the right solution through intelligent IT. This 
allows you to focus on your primary purpose – the delivery of 
exceptional financial services in a competitive market place. 

Our services:
• Service Desk - Manage a wide variety of service events including all ICT related incidents, 

problems, service requests, changes and queries.

• Cloud and hosting - The Capita Private Cloud platform is one of the world’s most 
advanced Infrastructure-as-a-Service (IaaS) platforms, delivering extraordinary efficiency 
and business agility. With our UK-based data centres, we can ensure data security and 
sovereignty, safeguarding your customers’ data.

• Networks (WAN and LAN) – The right connectivity services can bring cost reductions, 
improved service, reduced risk and productivity gains. We deliver some of the most 
high performing network solutions globally to some of the UK’s most visible clients, so 
resilience, security and optimisation are guaranteed, 24/7. 

• Telephony & unified communications - Managed voice services enables Capita to 
offer subscription-based “as-a-service” Cisco Collaboration applications, including Cisco 
Unified Communications, Cisco Unity Connection, Cisco Unified Presence, Cisco Unified 
Mobility, Cisco WebEx meeting applications.

• Desktop - Capita Managed or Virtual Workplace services deliver desktop, laptop and thin-
client end-user services.

• Email productivity - Delivers agile, resilient and utility based solutions for email and 
office productivity needs.

Why choose us?
• We are trusted by financial institutions such 

as Prudential, AXA and Lloyds that renew their 
contracts with us year after year.

• We work closely with our customers to develop 
a long-term IT strategy, with innovative, scalable 
solutions, helping them stay ahead of the fast-
moving world of finance.

• Over 30 years of expertise in managing and 
supporting mission critical data and applications.

• We can ensure data security and sovereignty with 
our UK-based data centres – safeguarding your 
customers’ information.

• Awarded Cisco Partner of the year consecutively for 
our service excellence and expertise.

• We’re experts at implementing enterprise mobility 
solutions in secure environments.

• We deliver IT solutions that not only work, but help 
to meet environmental commitments.

• #60 in the Forbes top 100 global innovators list 
2014 & 2015.
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Find out more or get in touch
ITES@capita.co.uk
+44 (0) 117 311 5757
www.capita-ites.co.uk



IT resourcing
We are a leading, specialist UK IT & digital provider for the 
financial services industry, delivering expert resource, market 
advice, managed and outsourced recruitment services and career 
guidance when and where you need it. We have an in-depth 
understanding of your technology opportunities and challenges 
that other recruiters just cannot match.

Our services:
• Developer talent pool - whether front or back end, we can reach the people who can 

programme the tools for you to increase productivity or spot new trends before the 
competition.

• Talent markets covered - We also specialise in Projects, Programmes and Change, 
Development, Digital and e-commerce, Testing, Enterprise Applications, BI, Big Data and 
Analytics, Cloud and Infrastructure and IT and Information Security.

• Recruiting for permanent, temporary positions and contractors - With 80% of IT 
professionals not actively looking to move, we can track down the very best people with 
knowledge or experience of the financial industry, using our network of contacts/advertising 
positions on leading IT job boards - we find the people who will take your business to the 
top. We can also help with the interview and candidate selection process.

• Managed Accounts - We offer a managed account approach providing a single point 
of contact throughout your engagement. We are set up to deliver high volume, lower 
margin IT recruitment needs.

• Contractor Transition Projects- We are experts at helping you consolidate your 
contractor population into a single integrated supply chain which will have instant 
dividends on your interim spend.

• Novus graduates - We take the best STEM and IT graduates and through our 
development programme deliver fully trained business analysts, testers and developers 
providing the next generation of IT professionals for your business.

Why choose us?
• We have expertise in your marketplace - each of 

our consultants has in depth experience of their 
market, and their knowledge means that they 
can advise you on salary benchmarks and market 
trends.

• We understand the increasing expectations and 
regulatory demands placed on financial services 
organisations and the need to deliver skilled 
resource to your projects quickly and effectively.

• As one of the main recruitment specialists in the 
financial services market we have access to a huge 
pool of talented individuals - both permanent and 
contractors.

• We have unparalleled vertical market and domain 
knowledge.

• We have a proven track record in meeting and 
exceeding even the most challenging financial 
services client requirements. 

www.capita.co.uk 37

Find out more or get in touch
itresourcing@capita.co.uk
0845 605 0564
www.capitaitresourcing.co.uk



Mortgage services
We have a dedicated team and over 40 years’ experience in 
managing residential mortgages (including buy-to-let), lifetime 
mortgages and small balance commercial mortgages for 
consumers and SMEs across a range of asset classes. 

Our services:
Our main objective is to achieve the best outcomes for all our clients, Treat Customers 
Fairly (TCF) and provide first class customer experience.

Our origination platform is a web based system that offers a fast, low cost and fully 
compliant end-to-end solution for clients looking to originate new mortgage loans in 
the UK market. We have an in-house development capability which allows us to react 
immediately to the changing market conditions and our clients’ business needs.  

Capita also offers specialist analytics and risk management solutions via the team at 
Euristix, our data analytics team within Capita. Through top-down portfolio insight and 
bottom-up account level analysis they provide visibility of issues and value opportunities.  

Our range of services includes:

• Master Servicing

• Loan Origination and Underwriting 

• Primary Servicing

• Special Servicing

• Due Diligence and Portfolio Services

• Standby (Back-Up) Servicing

Why choose us?
• We have developed innovative origination 

technology and servicing platforms to support the 
varying needs of our clients. 

• We have dedicated in-house developers who have 
greatly enhanced the standard offering to increase 
integration and automation of current processors. 

• Our servicing system is based on an industry leading 
platform which allows us to manage the complete 
lifecycle of a loan from completion to redemption. 

Find out more or get in touch
godfrey.blight@capitamortgageservices.co.uk
+44 (0) 1473 283800
www.capitamortgageservices.co.uk
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Mortgage software solutions
We are a leading provider of mortgage origination and servicing 
software in the financial services industry. Everything we do is built 
around providing our clients with exceptional customer service. 
Our focus is on providing value-based solutions, enabling our clients 
to deliver the highest quality and most cost effective customer 
experience. 

Systems and processes are designed around our clients’ needs; so understanding how 
they work and how they think is at the heart of our culture. By working in this way we 
are able to create practical solutions that tackle challenges more efficiently. Ultimately 
providing the user with an integrated, end-to-end solution with straight through 
processing capability that operates seamlessly across all distribution channels.

Our services:
We build systems that make things simple for our customers; systems that are designed to fit 
around the structure, ethos and culture of their business. 

We provide mortgage software solutions for all types of loan providers, delivering the core 
capabilities for an operational infrastructure:

• Point of sale origination – including web applications for all channels

• Front-end application processing

• Back-end customer servicing

• Arrears management

Why choose us?
• Our solutions have won awards for clients and 

we continue to further enhance and extend our 
services through the development and introduction 
of our broker portal, which will launch with major 
high-street lenders in 2016. 

• Our loan origination solution utilises Omiga, a 
market leading .net mortgage point of sale and 
application processing system.

• Our goal is to ensure that you can offer your 
customers an experience which is second to none. 
We handle your business efficiently and effectively, 
ensuring that standards not only comply with 
industry standards and best practice, but exceed 
them.

Find out more or get in touch
cmssenquiries@capita.co.uk
www.capita-mortagesoftware.co.uk
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Payment collection
We are a leading provider of secure payment collection solutions. 
Whatever market your organisation operates in we have a solution to 
meet your specific needs while offering your customers real choice in 
how, when and where they make payments to you. We can provide 
everything from a simple Chip & PIN device to highly flexible and 
configurable solutions that integrate with your back-office systems.

Our services:
• Face-to-face payment solutions - Our range of Chip and PIN and contactless payment options 

help you expand the payment choices on offer to your customers. Chip and PIN services can easily 
integrate with third-party systems, or alternatively work stand-alone.

• Online payment solutions - Our online solution provides greater flexibility in how and where 
payments can be made, while also reducing your payment processing costs. It can even be 
configured to appear in your organisation’s own branding. 

• Smartphone and tablet payments - The ownership of smartphones and tablets are continually 
on the rise, that’s why we’ve optimised our solutions to enable customers to make payments 
using the device they prefer. We also provide the option to pay via Barclays Pingit and our 
contactless payment terminals accept payments made using Apple Pay.

• Telephone payments - Whether you take the occasional payment over the phone or have a call 
centre taking scores of calls each day, our web-based telephone payment solution is ideal. Our 
self-service options use touch-tone and speech recognition technologies to take payments over 
the telephone. This reduces call times, frees up staff and creates a 24/7 ‘virtual’ customer services 
advisor, improving the customer experience and increasing the likelihood of repeat business. 

• Pay360 - Pay360 is a new customer payment service designed to improve how and where you 
receive payments. It works with all face-to-face, online and telephone payment channels to 
improve cash flow, enhance customer service and strengthen your business. 

Why choose us?
• We can provide a complete range of 

devices from countertop and mobile 
through to those designed to be 
integrated into kiosks. 

• We can integrate our solutions with 
your back-office systems, eliminating 
hours of data entry and ensuring 
all systems are kept up-to-date by 
automatically recording details of the 
payments you receive.

Find out more or get in touch
www.capita.co.uk/payments
www.pay360.co.uk
+44 (0) 1616 279790
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Procurement solutions
We offer expertise in transforming procurement services, driving 
innovation and efficiency, releasing working capital and realising 
cashable procurement savings on behalf of our clients. We deliver 
the entire range of procurement services, from strategy formation 
through to transactional activities, providing tailored solutions that 
are focused on achieving value for money from the supply chain and 
minimising supplier management costs.

Our services:
• Procurement outsourcing - Our managed procurement solutions deliver efficiencies and 

ongoing cashable savings from third party spend. We develop solutions that are tailored 
to our clients’ needs, from complete end-to-end delivery of all procurement activity, to 
running transactional operations for individual categories of spend. We also deliver a range of 
support services from our Tactical Procurement Centre, including contract migration, vendor 
assessment and on-boarding and forensic spend analysis.

• Consultancy services - Our procurement consultancy solutions are designed to bring 
professional, flexible resources to deliver sustainable cash benefits across organisations. We 
pride ourselves on our delivery excellence, understanding the challenges faced by our clients, 
and their drivers for change. Our pool of procurement professionals and subject matter 
experts provide support ranging from managing discreet sourcing exercises to transforming the 
procurement function. In particular, we carry out comprehensive Opportunity Assessment and 
contact reviews to help organisations better understand where they can achieve savings from 
their third party spend, and the contractual arrangements already in place.

• Procurement technology – We understand that great eProcurement technology significantly 
enhances procurement capabilities, creating additional efficiencies and improved processes. 
We work with the full spectrum of technology solutions to build tailored, integrated solutions 
that are focused on supporting our clients. We focus on integrating technology into processes 
that fit best with each client, creating end-to-end solutions that support the entire Source to 
Pay process.

Why choose us?
• We are trusted by UK and global organisations 

to transform their procurement services.

• We are single-minded in our commitment 
to deliver cashable savings and ongoing 
efficiencies and have a typical Return On 
Investment range of 4:1 – 10:1.

• We have access to more than 200 subject 
matter experts and procurement professionals 
and insight and intelligence from over 135 
Capita businesses.

• We work alongside our clients to design and 
embed processes that transform procurement.

• Our tailored solutions are underpinned by 
access to a global shared services platform.
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Find out more or get in touch
procure@capita.co.uk
+44 (0) 2382 021450
www.capitaprocurement.co.uk



Synaptic software
We are a supplier of a range of research, portal and other software 
tools to the financial services industry. Capita recognised the value 
of building access to distribution alongside its Life and pensions 
out-sourcing business and started a process in 2005 of acquiring 
three leading IFA software brands. This organisation has evolved 
into a business of around 80 people in Fareham, and a research 
team based in Solihull.

Our services:
• Key new markets for Synaptic include the automated processes in the savings and 

protection area; also the launch of an investment risk proposition built around Moody’s 
Analytics stochastic risk engine. Another is creation of the industry’s first instant cover 
for protection buyers, involving up-front profiling via a short questionnaire and a new 
framework for agreement between reinsurers and providers. Synaptic has also built the 
industry’s leading charges analysis engine, capable of analysing cost of all on and off 
platform investments, including an overlay of adviser charging. 

• In addition to license revenue, a significant amount of Synaptic income comes from 
working on integration, security, infrastructure or tailored distribution solutions for 
individual clients. 

Why choose us?
• Synaptic has a mission to remain at the forefront of 

financial services technology, investing in building 
a team of developers capable of exploiting new 
opportunities in this exciting area. 

• Access to specialist technical know-how for financial 
services and access to the extensive network of 
integrations that provide product information, 
pricing, quotes, valuations and on-line transactions.

• Our broad customer base provides an outstanding 
platform for marketing initiatives of all kinds, 
including via our in house industry magazine 
Connection and industry guides.

Find out more or get in touch
sales@synaptic.co.uk
+44 (0) 1489 882984
www.synaptic.co.uk
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Our clients in the financial services sector
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Our infrastructure

Our delivery network consists of 80 multi-service centres 
in the UK, Ireland and Channel Islands, Poland, India, 
South Africa and Dubai. These are complemented by over 
400 business sites, predominantly in the UK, Ireland, and 
Northern Europe with smaller satellite offices in global 
locations supporting specific businesses and financial 
jurisdictions. 

The diversity of our infrastructure means we are able to 
leverage a mixture of service delivery options to offer our 
clients maximum flexibility, quality and cost effectiveness 
through onshore, nearshore and offshore locations. We 
also leverage our own experience as a large organisation to 
rationalise property and associated back office functions 
where appropriate.
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